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Introductions

Board of Directors Phone List

Sue Gueguen — Bears Am | — Perth East/ Shakespeare

Laurie Diemand — A Peace of Heaven B&B — Perth East/Poole

Dave Shearer-School Teacher- Perth East/Milverton

Susan Graham — P’Lovers — Stratford

Sharon Darcy—President of Chamber of Commerce —North Perth/ Listowel
Heather Martin — Stratford Shakespeare Festival - Stratford

Rita Binns —Pretty Wings Web Projects- West Perth/ Mitchell

Patty Kehl — River Roots Inc. -West Perth/ Mitchell

Linda Knechtel — The Best Little Pork Shoppe- Perth East / Shakespeare
Kelly Lynn Baird — St Marys Tourism — St. Marys

Sue Hyatt- Village Craft and Candle — St Marys

Alicia Hunter — Business Times — North Perth/ Listowel

Cathy Bieman — General Manager

Sylvia Pietras — Tourism Coordinator



Organization’s Goals

o To assist organizations in all aspects of development of
tourism in Perth County, including Marketing
(communications, advertising and promotional activities),
Product Development, Partnership Development and
Networking

o To offer assistance to organization that offer products and/or
services to people visiting Perth County

o To increase economic development for all of Perth County



Success

o The PCVA has had a tremendously successful year.

o We have been successful in receiving many grants through
out 2010

o We have been able to turn our $90,000 that the County of
Perth gives us into $459,000

o For every dollar received in core funding we have
generated $5.10 in additional revenue

o We have been able to build on our partnerships with
Stratford, St Marys and Huron County.



PCVA Membership

o Membership continues
to grow yearly

0 PCVA represents 250 i : B
businesses from == A‘
across Perth County S SE | i

0 PCVA saw an increase
INn membership In
2009/10 from 189 to
250




Perth County Visitors’ Tour and
Travel Guide

We produce a 56 page guide all
about Perth County

User friendly themed pages

Smaller size more compact for
handling

8 page pull out map

4 page Event calendar



Guide Distribution

0 Guide distribution includes:

ONTA R*O

o All hotel and attraction locations in Windsor , Sarnia, Hamilton,

Burlington, London,
o St Thomas and surrounding areas
o Ottawa area
o All Ontario Tourism Centre's
o Kitchener & Waterloo
o Huron and Oxford Counties

o We also ship the guide all over the world on request



Website

Features local music/musicians online
Video streaming documentaries of Perth County
Added community forum

Links to several social networking websites such as Facebook,

Twitter, Youtube, Myspace, Flicker
Added Arts, Culture and Heritage database

Downloadable Arts, Heritage and Culinary treks



Website

o Website mirrors the Tour and Travel Guide

o Hot links set up for each member
o User friendly
o Easy to navigate

o Social Media Pages : Facebook and Twitter
E—

o Member micro site includes:
3 photo’s
a locator map
description of their business




Perth County Welcome Centre
and Artisan Marketplace

We have seen over 25,000 visitors since May 2009!
Visitors were from all over the world
Thousands of brochures were handed out

Directed visitors all over the county

Educated visitors about festivals, events and
,ﬂ § attractions in Perth County

We are happy to announce that the Welcome Centre pretty

much broke even for its first year .....that is very exciting!

Looking forward to another very successful year !



Artisan Weekends

o Very successful
o Increased traffic and sales

o Every Saturday and Sunday
during the month of August

o We had local bands each weekend

and BBQ with local products

o Vendors from our Welcome Centre did

demonstrations of their crafts

o We will build on the success of the

Artisan Weekends the month of August






Summer Students
]

o Received two grants for summer students in 2010

o 1 was from the Summer Student program through
Service Canada and the other 2 were from the

Ontario Tourism Program

o All students worked for 7 to 11 weeks with staggering

start times
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Culinary Program ‘“lﬁ‘-\ RE
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o Ontario Ministry of Agriculture Food and Rural Affairs Grant for

culinary programs in Perth County fﬁ )|ru'-. EORD
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The total value of the grant is $97,000.00 and includes several

partners such as: Stratford Perth Museum, Mitchell Minor Sports,

Taste Listowel, Milverton Agri Society and many more. We have 10

partners in total

o The Culinary initiatives goal for agri-tourism is to increase farm gate

awareness and sales.
o We are able to recreate the Buy Local Buy Fresh Map

o The Perth County Buy Local Buy Fresh map has 60 Perth Farm Gates

plus 11 restaurants .



Perth Arts Connect
ONWEC

o We have created an electronic database for Artists and Visitors which

can be searched by subject, architectural style, date, location, etc.

0 Housed on numerous local Web sites for visitors to search

o Created a brochure/touring map identifying and promoting Art, Culture

and Heritage in Perth County.

o We launched a successful marketing campaign that will drive visitors

to Perth County to visit current Arts Organizations in the area.
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Perth Arts Connect
ONWEC

Provided marketing and promotional support channels for increased

sustainability of Art and Culture organizations.

Printed 150 signs for distribution throughout the Stratford-Perth

region.

Online Ticketing solutions have been created

We are planning to have special events throughout the coming year

for Perth Arts Connect



IShakespeare to the Shoreline

o Increased media coverage

o Some of the themed self-guided

Shakespeare
eseshorelige

tours include:

Antiques & Collectibles

Nature Trails

Shopping Tour, taste
and linger

Dining
Theatre

o Printed numerous maps and bookmarks



New Huron Perth Ride the
Counties Map

]
o Created a map for motorcyclists, directing
them all throughout both Perth and

Huron Counties

o 50,000 maps printed and distributed

o Launched our Forbidden Ride Motorcycle Event i May of
2009 with 200 motorcyclist and had our second annual
Forbidden Ride with a 25% increase!

0 Also, launched Ride the Counties website:
www.ridethecounties.ca




Motor Coach Tours /
.émish Bus Tours

o We have had over 25 Motor Coach's

come into Perth County this year.

o We will pursue this market and entice

more travel by these group

o Next year we are happy to announce that

there will be bus tours throughout the year

to various Amish Farms



Thank you

o The Perth County Visitors’ Association has always strived
to support our local businesses, and each municipality in

any way we can.

o We look forward to continuing to support our members

and each municipalities in 2011.
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